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Abstract

Research. Model development capabilities of the operators in the spa business, in
Bangkok. The purpose of this research was to study 1) the ability of the operator, the development
of the spa industry, promoted by the government, and effectiveness of the organization, in the spa
business in Bangkok. 2) the relationship between the ability of entrepreneurs to develop business
spa, promoted by the government and the effectiveness of the organization, in the spa business in
Bangkok. 3) propose a model to develop the capacity of entreprencurs in the spa business in
Bangkok, using the framework to study the concepts and theories on capacity development of
model of research applying both quantitative and qualitative studies. The data collection tools
employed both. Questionnaires and in-depth interviews. The involve 321 spa in Bangkok and
were analyzed with statistical computer program. Detailed analysis of the entire variables that are
related to assumptions of research statistics are the Pearson correlation coefficients (Pearson
correlation) Statistics and Factor Analysis.

Findings: 1) the ability of the operator. The development of the spa industry, promoted
by the government, and the effectiveness of the organization, in the spa business in Bangkok. The
study found that in the samples examined a majority of entrepreneurs were able to develop
business spa, especially with the promotion of the public sector. The study also indicated that the
spa has more skills to improve business performance, products tools and equipment, in particular,
the spa was able to provide development services to a wide variety of options, including
aggressive marketing and public relations, especially with respect to access to long-term loans,

including the effectiveness of the organization.



The second finding has to do with the relationship between the ability of entrepreneurs to
develop business spa, promoted by the government, in the spa business in Bangkok. The results
showed that capacity of entrepreneurs have both direct and indirect relationships with the
development of the spa industry, promoted by the government. This was statistically significant at
0.01 levels. According to the hypothesis, the test statistically significant at the .01 levels because
the results obtained, was close to 1 for all variables.

Thirdly, a model to develop the capacity of entrepreneurs in the spa business, in
Bangkok. The results indicated that component identification and development capabilities of the
operators in the spa business in Bangkok has involved four models: (1) ability of households
consisting of the fact that the service can be personalized, with knowledge. Creativity, vocational
capabilities, career path development. Change management, the ability to manage, transfer of
knowledge and human capital development. In addition, the development potential of the spa
consists of Administration Services, personnel, products, tools and equipment in the environment.
The promotion of the state consists of promoting the development of services and the standards to
increase competitiveness, Marketing and promoting, the effectiveness of the enterprise the
performance of the work, satisfaction of users the available resources.

Finally, the qualitative data obtained from interviews supported the analysis of
quantitative data significant. The suggestions for entrepreneurs should focus on developing the
capacity of the spa business in consideration of the effectiveness of the organization in terms of

performance and user satisfaction, respectively.
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